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Why do people change?  





Transformative Chronology (Lebo, 2013) 

a 'disorienting dilemma' (Mezirow, 2000) or 'cognitive 
crisis' (O'Sullivan, 2002). 

looking for and trying out alternative ways of knowing. 

changing one's frame of reference by adopting an 

alternative worldview. 
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Cognitive Crisis 

“The warmest winter I ever spent was in Canada. 

Why are New Zealand homes cold and damp? It’s 

just not right.” 



Looking for alternative ways of knowing. 

“The internet has so much information, but it’s 

confusing and often contradictory. Maybe it’s 

time I rang an EDA.”  
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Changing one's frame of reference by adopting an 

alternative worldview. 

Nobel Prize 
3 



Looking for alternative ways of knowing. 

Knock. Knock. “Hi, I’m Nelson from Council. 

I’m here for our appointment.”  2 



“Look, if you had, one shot, or one 

opportunity… 

Would you capture it, or just let it slip? Yo.” 



(Sterling, 2001) 

In order for change to be sustainable 

it must be owned by the learner.  



“The learner is more important than 

that which is being learned.”  

- Unknown 



“Andragogy focuses on adult learning 

strategies and centers attention on the 

process of engaging adult learners 

within the structure of the learning 

experience.”  
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Learning is fundamentally social. 

 
“Successful learning is often socially 

constructed and can require unlearning old 

ways. It may require changes to one’s 

identity and core beliefs, which can take 

time and is challenging, yet powerful.”  
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Learning is an act of participation. 
 

“It’s about building and maintaining person-

to-person connections that bring value.”  
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The depth of our learning depends on 

the depth of our engagement. 

 
“The more we are actively involved, the 

more our brains’ hardwiring is fired-up and 

the more we learn.” 
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23 December 2009 

Place your hand behind this curtain.  



Engagement is joined at the hip with 

empowerment.  
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Exclusion from active participation 

equals failure to learn.  
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WIIFM (what’s in it for me) is critical.  
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Big picture first, then the details.  
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Where does this new learning fit in 

relation to the other stuff I know?  
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Sell me on why I need to know this.  
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We are problem-centered rather than 

content-oriented.  
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Remove the obstacles and barriers to 

my learning please.  
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Repetition increases my retention of 

critical information.  
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The Takeaway 




